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Senior Staff Team Report to the CLUUC Board
October 10, 2019

Submitted by the Senior Staff Team:
Rev.  Abhi Janamanchi, Senior Minister, Rev. Katie Romano Griffin, Associate 

Minister,
Tim Atkins, Director of Lifespan Religious Education, Dr. Henry Sgrecci, Director of 

Music, 
& Jen Morley, Executive Director

 
This report will include both the Senior Staff’s response to the Strategic Directions, 
Board Priorities, and a section on “Other Updates.”  Some ministerial & staff functions 
do not fall neatly into the Strategic Directions & Board Priorities; we added the “Other 
Updates” section to help the board to be informed of ministerial events, actions, 
programs, and activities.
 

1. Reach Out and Engage Persons Along the Entire Spectrum of Faithful 
Relationships

a. Cedar Lane has effective programming and outreach for each level of the 
membership spectrum.

b. Cedar Lane has vibrant intergenerational, multicultural, and accessible 
programming.

Worship
● 9/15 Bilingual Spirit Experience
● All Worship services are streamed and available on Youtube.
● Visual Arts team is providing slides

Lifespan & Family Ministry
● Ice Cream Social and RE orientation
● Family Ministry kickoff picnic at Wheaton Regional Park
● Launch of children’s and youth Sunday morning religious education 

program, with a newly revised Coming of Age program and High School 
OWL being offered

● Launch of The River - new weeknight youth group for middle and high 
school youth

● Middle School Camp Tockwogh Retreat and High School Camp 
Tockwogh Retreat

Membership Engagement
● Engagement Fair on Sept. 29
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● Launch of the “Seekers” program for new members 

Caring
● 101 pastoral contacts and over 110 hours of pastoral visitor service. 

Pastoral support is provided to people of all ages.
● Member memorial services -  Mary Ellen Murphy 9/21, John Wing on 9/28,
● Friend memorial service- Ed Cornish 9/21

Social Justice

Generosity
● Worship service on Sept. 22 focusing on Generosity & Stewardship led by 

Rev. Dr. Roger Jones, UU Society of Sacramento, CA

Ad-ministry

2. Focus Our Social Justice Work and Increase its Impact. 

Worship
● Our work for Immigration Justice was lifted up at the 9/15 & 9/29 services.
● Our work for environmental justice was emphasized at the 9/22 service 

through inspiring testimonials by youth members who are leaders in local 
climate justice efforts.

Lifespan & Family Ministry

Membership Engagement
● Coaching video series launched to ministry team leaders to help with 

focusing ministry work/program planning.
● Sara Davidson created a robust plan to guide programming, 

communications, engagement and capacity building.

Caring
● Suicide prevention class offered to the Civil Air Patrol Cadets at Parkland 

Middle School

Social Justice
● 30 people participated in two Sanctuary trainings in September
● Interviews with NPR, China Global, Montgomery Magazine, Progressive 

Magazine
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○ https://www.npr.org/2019/09/01/755578194/9-months-after-
salvadoran-woman-took-refuge-in-maryland-church-she-still-cant-le

○ Montgomery Magazine: 
https://mydigitalpublication.com/publication/?i=621835# 
{"issue_id":621835,"page":66} 

● Rev. Katie attended Candle Light Vigil sponsored by Rep. Jamie Raskin to 
end Gun Violence and offered public prayer.

● Met with the Social Justice Ministry Team leadership to continue re-org 
process and worked on a retreat scheduling to facilitate this process.

● Revs. Abhi and Katie attended MoCo Stands with Immigrants Rally in 
Rockville on Sept 13. Abhi spoke at the rally and the video was shared 
widely.

○

https://drive.google.com/open?id=1HmKFZBnePKgdcZ4_hcgG634
2_OVDQep-

○ Executive Director coordinated security at Cedar Lane that same 
Friday

● Cedar Lane’s youth - Eleanor & Rosie Clemans Cope - led climate strke 
events in Montgomery county and participated in the global climate strike 
on Sept. 20

● Cedar Lane’s Environmental Justice & Sanctuary Teams announced as 
winning this year’s UUSJ Social Justice Awards

Generosity
● Shared the plate with Congregation Action Network, AIM, Mercy Corps

Ad-ministry
                                                      

3. Offer a Range of Worship Experiences that Speak to a Changing Population 
A. Cedar Lane has vibrant intergenerational, multicultural, and accessible 

programming.

Worship
● Multi-gen Ingathering Services featuring annual water ceremony and 

backpack blessing on Sept. 8
● Bilingual Spirit Experience on Sept. 15
● 150th birth anniversary of Mahatma Gandhi on Sept. 29

Lifespan & Family Ministry
● Relaunched chapels for 9am and 11am, 2-3 times a month
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● Time for All Ages during first and third services
● The River (Friday Night Youth Group) worship
● ASL interpretation provided at OWL parent orientation

Membership Engagement

Caring
● Pastoral visitors were present at all services to provide support and care 

to all ages.
● Pastoral Prayer offered at all services.

Social Justice

Generosity

Ad-ministry
                                                                    
4. Transform our Spaces to Better Nurture Community 

Worship

Lifespan & Family Ministry
● Continued our work to make classrooms downstairs more appropriate for 

children
● New Room 10 Teacher Resource Room
● Acquiring portable rugs to use in 32-35 so they can be used for RE but not 

impacted by renters.

Membership Engagement

Caring

Social Justice

Generosity
● Supported Renovations Task Force’s sub-group on Fundraising to launch 

a mini-capital campaign
Ad-ministry

● Promoted Jose Morant to Building and Grounds Manager, and launched 
search for Facilities Technician.
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● Renovation Task Force re-configured its organizational structure, 
assigning task-based responsibilities to sub-groups, and allowing the co-
chairs to focus on leadership activities

● Held two fire drills on Sunday, October 6
                                                        

5. Live out our vision and mission through transformational giving.
1. Cedar Lane has adopted a culture of generosity in which participation and 

volunteering have increased.

Worship

Lifespan & Family Ministry
● Shared during first chapel letter from Big Cat Animal Rescue, where the 

kids voted to donate half of last year’s chapel collection.  We hung the 
picture of a tigress adopted in our honor on the Family Resources Wall.

Membership Engagement

Caring

Social Justice

● Sept. 8 Share the Plate supported hurricane relief efforts in the Bahamas
● September 15 Share-the-Plate benefited the Congregation Action Network
● Sept. 29 Share the Plate supported Cedar Lane’s ongoing commitment to 

Action in Montgomery (AIM)

Generosity
● Generosity workshop led by Rev. Dr. Roger Jones, senior minister, UU 

Society of Sacramento, CA
● The re-invigorated Fundraising and Development Committee continues to 

meet.

Ad-ministry

Other Updates

As noted at the beginning of this report, there are some areas of ministerial and 
staff work that do not fall into the ends statements/categories as described 
above.  
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● Important oral feedback from visitors:  Several have made comments about 
looking for relational and social connection, and also of course, participation in 
our social justice work.  Others were looking for a Young Adult group, art group, 
LGBTQ group with social events, etc. Several of the visitors had hesitance in 
wondering if this community was right for them, or if they felt welcomed and 
comfortable here. Some have reported the community feels “stiff” others have 
called it “unwelcoming.”  Membership engagement is engaging with questions 
around this and other feedback.

● Abhi officiated a child dedication ceremony for child of prospective members on 
Sept. 21.

● Senior Staff plan and participate in all-staff retreat.  
● New Member Recognition ceremony will be Sunday, Oct 27, during the 11 am 

service, following the last Seeker’s class held that morning.


